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Dear Readers
In 2020, the corona pandemic was the major factor
affecting stakeholders in the Rhine-Neckar Metropolitan Region. Commercial property markets, however,
did not experience the same degree of paralysis that
resulted from the global financial and economic crisis
in 2010. The trend in the investment market was even
positive. The region’s resilience is partly due to its
mix of industries and company sizes. In addition, the
metropolitan region benefits from its attractive natural
environment with local recreation areas, excellent
residential opportunities and diverse range of cultural
and leisure activities.
This report on the commercial real estate sector in the
Rhine-Neckar Metropolitan Region provides well-founded analysis of the relevant sub-markets in the region
and thus enhances market transparency. It offers
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Market Segment:
Retail
Despite the pandemic,

the city centre retail sector is stable.

detailed insights into the office and retail markets as
well as investigating existing commercial and industrial
sites. In addition, the report presents the local investment market in cooperation with bulwiengesa.
This year's focus is on hydrogen, a climate-friendly
energy source that has the potential to significantly

Title image

reduce CO2 emissions in transport, buildings and

In the first half of 2020, Heidelberg

industry. It is one of the strategic growth areas in

Cement AG opened its new headquar-

the metropolitan region. Over EUR 100 million will

ters at Berliner Strasse 6. The building

be invested here in the next few years – an example

offers space for 800 to 1,000 employ-

of how we are increasing the attractiveness of the

ees and was designed by the Frankfurt

region. We are building on the strength and proven

architectural firm AS+P Albert Speer +

innovative power of the companies and research insti-

Partner. Sustainability and efficiency

tutions in the Rhine-Neckar region.

play an important role in construction
and maintenance here as the building

We wish you a stimulating read!

aims to meet the “Platinum” standard
of the German Sustainable Building
Council (DGNB).

Dr. Christine Brockmann
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In Focus
The Rhine-Neckar
Metropolitan Region

is a pioneer in the development
and use of the hydrogen economy.
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Market Segment:
Industrial & Commercial
Demand for commercial and

industrial real estate in the Rhine-Neckar
region grew again in 2020.

Location Rhine-Neckar
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International, sustainable and innovative –
actively managing the region’s future
At a glance
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Market Segment: Office
The completion volume is higher
than average. Tenants are opting

for modern spaces.

Investment Market
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Strong investor interest drives up transaction
volumes
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Stable turnover and high completion volume
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The price of attractiveness – a shortage of
modern spaces in central locations
Market Segment: Retail
Attractive location with stable sales
and growth potential
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Location Rhine-Neckar

INTERNATIONAL, SUSTAINABLE AND INNOVATIVE
Actively managing the
region’s future
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Location Rhine-Neckar

The Rhine-Neckar Metropolitan Region is a flourishing
business location that is becoming a life sciences centre
with international reputation. It scores in the area of climate protection and is home to an outstanding scientific
and knowledge-based sector, benefiting from a vibrant
cultural life, beautiful countryside and attractive residential and shopping facilities.

The region is home to approx. 150,000 companies generating a gross value added of
EUR 89 billion. The main economic sectors
are IT, biotech and life sciences, chemicals,
mechanical and plant engineering, automotive, construction and real estate. Due to its
central location in the heart of Europe and
excellent infrastructure, the region’s 15 urban
and rural districts are well-connected. This innovative powerhouse is based on a highly educated and qualified workforce. Twenty-two
universities and around 30 internationally
renowned research institutions successfully
drive innovation by transferring research results into economic value-added processes.
In addition, Rhine-Neckar is a start-up hotspot
with numerous platforms and networks.
Life sciences - the cluster of the future
Life sciences are an important field for the
future of the metropolitan region. The corona pandemic has highlighted the importance
of turning research excellence into innovative
products and applications. A joint initiative
comprising a network of scientific institutions, industries and cities in the Rhine-Neckar
The University of Heidelberg
has big plans for the future with
four new buildings for medical
research and teaching on the MMT
campus in Mannheim.

Metropolitan Region is aiming to ensure that
the potential of scientific excellence in the
life sciences is exploited even more effectively. The planned merger of the University
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Hospitals of Heidelberg and Mannheim, as
the heart of a new life sciences network of
scientific institutions and university hospitals
in the Rhine-Neckar region, is another step
towards achieving this goal. From 2022 onwards, a 3,300-bed maximum-care hospital

With several world-renowned institutions, the region is one of the leading
research locations in the life sciences.

including a health care alliance is to be created. It is to be competitive both nationally and
internationally. The concept is backed by the
“Heidelberg Mannheim Health and Life Science Alliance” with the University Hospitals,

three pillars of the Rhine-Neckar Regional

the German Cancer Research Centre, the

Energy Concept. This strategy paper inves-

Max Planck Institute for Medical Research,

tigates the potential offered by energy sav-

the European Molecular Biology Laboratory

ings and efficient energy use, the systematic

and the Central Institute of Mental Health.

integration of renewable and conventional
energy sources and mobility. Mannheim is

Professional cluster management will play a

planning to establish a Green Tech Innovation

key role in putting innovative ideas into prac-

Centre, which is to be submitted by the city

tice quickly and effectively, thus ensuring a

on behalf of the regional association Verband

top medical infrastructure. The Mannheim

Region Rhein-Neckar (VRRN) as a lighthouse

Medical Technology Cluster was awarded

project in the RegioWIN 2030 competition

the European “Cluster Management Excel-

run by the state of Baden-Württemberg. A

lence Label GOLD” by the Baden-Württem-

feasibility study by the firm Albert Speer +

berg Ministry of Economic Affairs, Labour

Partner considers the still vacant construction

and Housing.

site next to the MAFINEX Technology Center
to be an ideal location for the project.

Mannheim has been promoting the development of a research-oriented start-up culture

The expansion of photovoltaic systems and

for years. One of the most visible compo-

Stadtwerke Heidelberg’s new energy and

nents of this emerging innovation ecosystem is the Mannheim Medical Technology
Campus (MMT), where companies, hospitals
and research institutions develop medical
products of the future. The Mannheim Medical Faculty of the University of Heidelberg is
building new research and teaching facilities
within walking distance of the MMT campus.
Mannheim has also taken another important
step towards digital innovation in the area of
health: the Baden-Württemberg Ministry of
Economic Affairs has agreed to fund the creation of an application centre for intelligent
machines in medical technology (ANIMMED)
with a grant of approx. EUR 1.5 million.
Climate protection & sustainable mobility
Security of supply, economic efficiency and
environmental and climate protection are the
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The strategic project “Rhine-Neckar Health
Region” aims to develop healthcare in the
region further with sustainable and innovative
approaches.

ENERGY AND
FUTURE STORAGE
For more information
and views, visit
www.swhd.de/
energiespeicher

Location Rhine-Neckar

The Klima Arena in Sinsheim covers
2.6 hectares and allows visitors of
all ages to get to grips with climate
protection.

climate protection through the development

With the Rhine-Neckar Mobility
Pact, we are working together
to find optimal solutions for our
growth region.

and implementation of innovative energy carriers, such as hydrogen. This will form a key
element of the transition to renewable energy. In combination with fuel cell technology
and digital networking, it will create viable
concepts for sustainable mobility, smart cities and green buildings.

APPLICATION
The metropolitan
region is BadenWürttemberg's
preferred location for
the “Technology and
Innovation Centre for
Hydrogen Technology
in Mobility Applications” which is sponsored by the federal
government.

future storage facility will be key to mak-

The Rhine-Neckar Metropolitan Region is a

ing Heidelberg climate-neutral. The City of

dynamic growth region with a wide-ranging

Ludwigshafen and the District of Rhein-Pfalz

mobility requirements for transporting both

are also jointly promoting the expansion of

people and goods. To overcome the antici-

photovoltaics. Their solar register is a us-

pated infrastructure challenges, the region

er-friendly online tool that enables home-

has launched a mobility pact with an inte-

owners to check whether their own roof its

grated, inter-state concept. Building on the

suitable for generating solar energy. Featur-

results of the MRN accessibility analyses,

ing a wide range of interactive and tangible

the Rhine-Neckar transport model will be

presentations, the Klima Arena Sinsheim

completed in 2022 and provide the basis

information and experience centre gives

for developing and expanding future-ori-

visitors an understanding of the basics of

ented infrastructure in the region. For the

climate change. Topics include housing and

construction of the elevated roads leading

energy, mobility, lifestyle and consumption,

to the Rhine crossings and the demolition

living space and the natural world as an eco-

of the Rathausturm and Rathaus-Center,

nomic area. The exhibition building is com-

Ludwigshafen is relying on an integrated de-

plemented by a 1.2 hectare theme park.

velopment concept that will enable it to opti-

The metropolitan region is also engaged in

mise processes.
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Promoting digitalisation

educational and further training opportuni-

As a global megatrend, digitalisation is af-

ties, the Rhine-Neckar Metropolitan Region,

fecting almost every area of our lives. In the

Bergstrasse district and the state of Hesse

Rhine-Neckar Metropolitan Region, innova-

are working together to create a web-based

tive, cross-sector digitalisation projects are

platform known as the “Kommunal-Campus”.

being developed and tested in close coop-

In the health sector, the metropolitan re-

eration with all stakeholders. For example,

gion’s outline idea for the “5G-RettungsNetz

the region won the national competition

Rhein-Neckar” won the national competition

“Regulatory Sandboxes Innovation Prize:

“5G Model Regions”. This envisages using 5G

SMART CITY INDEX
Mannheim and
Heidelberg are among
the most advanced
German cities in terms
of digital development.
Bitkom evaluated data
from 81 major cities.

testing environments for innovation and regulation” for the concept “Regulatory Sandbox for Digital Planning and Construction”.
Planned measures include the creation of
machine-readable planning legislation, standardised industry interfaces with building
authorities, AI-based identification and the
ability to submit BIM-based planning appli-

Mannheim is receiving EUR 1.5 million
from the federal government for
the “sMArt roots” project to develop a
smart city strategy.

cations. To promote new open, interoperable
and easy-to-use ID ecosystems, the metropolitan region aims to become an innovation

technology to create a digital network of med-

and showcase region for secure digital identi-

ical devices and specialist clinics in the field

ties in the coming years.

of emergency and rescue medicine. Building
on its own municipal digitalisation strategy,

Digitalisation is also changing the way we

Mannheim is also developing a smart city

work in administration, healthcare and in-

strategy as part of the “sMArt roots” project

dustry. To develop the digital competence

and will implement it in model projects.

of local government employees through

REGULATORY
SANDBOXES
Regulatory sandboxes are
test spaces for innovation
and regulation. They are
used to gain experience
with digital innovations
under real conditions.
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AT A GLANCE
Strategic growth areas:
• Life

Sciences & Health
• Hydrogen model region
• Digitalisation & AI

Strong and highly dynamic
business location

150,000 companies
• 950,000 employees subject
•

to social security contributions

•	€ 89 billion
gross value added

•	9 listed companies with a
market capitalisation of

€233.2 billion,
3 of which are listed
on the DAX

Population and area

• 2.4 million inhabitants

• 5,600 square kilometres

• 15 urban and rural districts
• cross-national

Education and research

• 30 internationally recognised
research institutions

• 22 universities

• approx. 90,000 students

Infrastructure and accessibility

• 16 Nobel laureates

• 8 motorways

•2
 2 kilometres of fast cycle path from
Mannheim to Heidelberg

• 240 long distance trains daily from
Mannheim main railway station:

	0h30 to Frankfurt Airport
3h09 to Paris Gare de l'Est
2h58 to Munich main railway station

Real estate market
•	4.1 million m²
of office space

•	1 29,000 m² of office
space turnover

•	€ 1.31 billion
total transaction volume

Map: VRRN, Made with Natural Earth
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Investment Market

Strong investor
interest drives up
transaction volumes

Transaction volumes in the Rhine-Neckar Metropolitan Region hit a new
high in 2020. Investors focused primarily on the office and retail asset
classes, while the hotel and logistics segments delivered some surprising
developments.

The real estate investment market in the Rhine-Neckar

pandemic to be temporary. Continuing investment pres-

Metropolitan Region defied the corona pandemic and sur-

sure and low long-term interest rates mean that private

passed the billion euro mark for the first time with a trans-

and institutional investors have come to value real estate

action volume of EUR 1.31 billion. In the previous year,

as a safe investment. As yields on core properties in the

it was worth EUR 979 million. This result shows that in-

TOP 7 cities have been falling for years, investors are also

vestors appreciate the attractiveness of the Rhine-Neckar

turning their focus to stable and future-proof real estate

Metropolitan Region and expect the effects of the corona

markets outside these locations.
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Investment Market

34.6 %
33.6 %

3.3 %
9.1 %

19.4 %

Investments in the Rhine-Neckar region
Type of property

The City of Mannheim
administrative building in the
Collini Center constructed in the
1970s is making way for four
buildings of various heights for
living and working.

Volume in
€ million

Proportion in
percent

Office and commercial

441

33.6

Retail

255

19.4

Hotels

119

9.1

Warehouse, logistics

43

3.3

Other

453

34.6

Total

1,311

100.0

In cooperation with bulwiengesa, the survey identified 38 transactions for
the Rhine-Neckar region. The volumes are partly based on estimates.

Strong demand for office real estate

space. This is part of the D&S project development LIV.

Office real estate was top of the investor interest rank-

Mannheim and is scheduled for completion in the Q4 2021.

ings with a share of 33.6 percent. Around EUR 441 million

The City of Mannheim sold the administrative building of

of investment volume was attributable to this asset class,

the Collini-Center to Deutsche Wohnwerte as part of a con-

almost twice as much as last year's figure of EUR 223

cept process.

million. Despite the rise in telework due to the pandemic,
investors apparently expect demand to remain positive in

In Heidelberg, Heidelberger Volksbank is gaining a new

the long term. As part of portfolio deals, the listed compa-

main branch at Europaplatz 10 to 11 with a total of five

ny DIC Asset purchased the multi-tenant property Galilei

upper floors and three basement floors. The acquired com-

on Reichskanzler-Müller-Strasse in Mannheim for EUR 39

plex is part of a development project run by the Gustav

million. Likewise, Aroundtown acquired the office building

Zech Foundation and should be ready for occupancy by

THEO & Luise on Theodor-Heuss-Anlage by taking a ma-

Q3 2022. In Ludwigshafen am Rhein, the real estate in-

jority share in TLG Immobilien. As a forward deal, Deka

vestor and developer P&P sold an office and technology

Immobilien secured the LIV office building in Mannheim's

property with a total rental area of around 15,200 m² in

Glückstein Quarter with around 8,700 m² of office rental

Schulstrasse to a local project developer, while Mert Immo
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Investment Market

Invest acquired the former Deutsche Bank building with a
plot of around 3,000 m² between Ludwigstrasse and Zollhofstrasse.
More retail investments
Travel restrictions and lockdown measures to combat the
pandemic afflicted businesses in the retail industry. How-

Investors value the
Rhine-Neckar Metropolitan
Region as a safe haven for
their investments.

ever, the picture within the sector was strongly differentiated. In addition to retail properties with grocery stores,
there was also demand for specialist stores, specialist retail centres and multi-tenant properties. Moreover, inves-

In Ludwigshafen, a subsidiary of the Mannheim-based Pro

tors took advantage of conversion opportunities resulting

Concept Holding acquired the Walzmühle shopping cen-

from structural changes in the department store sector.

tre, covering an area of around 20,000 m², for its portfolio.

Overall, retail assets contributed around 19.5 percent or

The centre’s office wing had already been sold to Dream

EUR 255 million to the transaction volume in 2020.

Global in the autumn of 2019. In Mannheim, the former

Selected transactions 2020

Office and commercial

Retail

Name of the property

Town/City

Quarter Name of seller

Collini Center
(Collinistrasse 1)

Mannheim

Q2 Stadt Mannheim

Name of buyer
DIH Deutsche Wohnwerte

Rentable space

Office and technology property
(Schulstrasse 4-6)

Ludwigshafen
am Rhein

Q4 P&P Gruppe

local project developer

Galilei (in package)
(Reichskanzler-Mueller-Strasse 21, 23, 25)

Mannheim

Q4 office first

DIC for
Manage-to-core-Specialfonds

9,300 m²

LIV.Mannheim - Office
(Gluecksteinallee 34)

Mannheim

Q3 Diringer & Scheidel

Deka Immobilien

8,700 m²

Europaplatz B1.2
(Europaplatz 10-11)

Heidelberg

Q4 Gustav Zech Stiftung

n.a.

8,500 m²

Walzmuehle
(Yorckstrasse 2)

Ludwigshafen

Q2 Activum SG

Pro Concept AG

20,000 m²

FMZ Tiergartenstrasse

Heppenheim

Q3 MAS Real Estate

Meag

17,000 m²

Galeria Kaufhof Mannheim N7
(N7, 2A)

Mannheim

Q4 private investor

Diringer & Scheidel

14,500 m²

IntercityHotel
(Kurfuersten-Anlage 64)

Heidelberg

Q4 GBI AG

Universal-Investment, BVK

198 rooms

NinetyNine Heidelberg
(Czernyring 26)

Heidelberg

Q4 Centro Hotel Group

Premier Inn

107 rooms

Outokumpu Hockenheim
(Neustadter Strasse 5)

Hockenheim

Q4 Outokumpu

Aurelis Real Estate

26,000 m²

Logistics property

Buchen

Q1 Baumbusch
Grundstuecksverwaltung

Gebr. Schweinle Immobilien

14,500 m²

Jackson Three Mannheim
(Andrew-Jackson-Strasse)

Mannheim

Q1 GWH

n.a.

11,500 m²

Laps and Living - Living
(Gruene Meile, Koperkikusstrasse)

Heidelberg

Q4 KREER DEVELOPMENT
GmbH

n.a.

9,300 m²

Property areas

Wiesloch/
Walldorf

Q4 Heidelberger Druckmaschinen AG

VGP Gruppe

15,200 m²

(Tiergartenstrasse 7)

Hotels

Warehouse, logistics

Other

Source: bulwiengesa/ in-house survey
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130,000 m²

Investment Market

As part of the project development at
Europaplatz, the newly planned headquarters
of the bank Sparkasse Heidelberg was also
sold to the Heidelberger Volksbank.

Kaufhof building in N7 is now under new ownership. The

Surprising developments in hotels and logistics

Diringer & Scheidel group took over the commercial prop-

In contrast to the major German locations, where invest-

erty and is examining new concepts. However, investor

ment in the hotel segment more than halved due to co-

interest was not restricted to the region's major cities.

rona, the transaction volume for this asset class in the

For example, Meag, the asset manager of the insurance

metropolitan region increased from EUR 69 million to EUR

group Munich Re, acquired the Tiergartenstrasse retail

119 million. For example, a hotel fund run by the Bayeri-

park in Heppenheim as part of a portfolio deal. In Speyer,

sche Versorgungskammer acquired two GBI development projects in Heidelberg – the Adagio Aparthotel and
the IntercityHotel. Premier Inn acquired 13 hotels from
Centro Hotel Group as part of a portfolio deal. These in-

Many transactions take place
within the framework of
portfolio or forward deals.

cluded NinetyNine Heidelberg and the hotel in the major
“Metropol” project managed by the Ettlingen-based Timon
Group in Ludwigshafen, which concluded a 25-year lease
agreement with Premier Inn Germany for this purpose in
October 2020.
The transaction volume in the asset class warehousing
and logistics declined – contrary to the overall German

a family office managed by ems Schäfer Consultants pur-

trend – from EUR 257 million to EUR 43 million. Deals in-

chased the Kornmarktpassage – a mixed use property

cluded the purchase of a production site in Hockenheim by

with a central location and over 3,000 m² of commercial

Aurelis Real Estate with over 45,000 m² of land and almost

and almost 1,500 m² of residential space.

26,000 m² of building area.
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Market Segment: Office

Around Europaplatz, the Gustav Zech
Foundation is planning a new city quarter
with more than 6,000 m² of office space. A
new footbridge will provide a direct link to
the main railway station.

Stable turnover and high
completion volume
The corona pandemic cast its shadow over the office markets of the
Rhine-Neckar Metropolitan Region in 2020. As a result, office space
turnover was lower than the average level seen over the past five years.
Despite the high volume of completions, rents continued to rise.
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Market Segment: Office

Progress of completed projects (in m²)

properties specially designed for them. For this reason,
office space turnover was below the five-year average of

80,000

around 146,000 m².

70,000
60,000

A near doubling of completion volumes to 123,000 m²

50,000

(2019: 62,000 m²) resulted in higher vacancy rates in all

40,000

three core markets. As in other German office markets,
demand was particularly strong for modern spaces, many

30,000

of which had already been pre-let prior to completion. For

20,000

existing buildings, revitalisation offers a pathway for land-

10,000

lords and developers to increase the attractiveness of of2019

2020 2021*

Mannheim

2019

2020 2021*

Heidelberg

2019 2020 2021*
Ludwigshafen

*current forecast
Source: gif/in-house survey

fice space that is no longer marketable.
Owner-occupiers provide boost to Heidelberg
Heidelberg has around 161,490 inhabitants and 91,780
employees subject to social insurance contributions.
With an average age of 40.4 years, this very young city
takes second place in the 2020 Innovation Index by the

The lockdowns and restrictions in the spring and autumn

Baden-Württemberg State Office of Statistics with a value

of 2020 impacted companies in the Rhine-Neckar Metro-

of 59.2. The University of Heidelberg, with the University

politan Region, although they affected different sectors

Hospital, is the largest employer in the city and enjoys

with varying degrees of severity. Business surveys con-

an excellent reputation. Research institutions such as the

ducted by the three Chambers of Industry and Commerce

German Cancer Research Center (DKFZ), National Center

responsible for the metropolitan region reflect higher lev-

for Tumor Diseases (NCT), European Molecular Biology

els of uncertainty and the increasing pressure of digital-

Laboratory (EMBL), four Max Planck Institutes and the

isation due to changes in the world of work. Neverthe-

university draw international scientists to Heidelberg.

less, surveys by the State Statistical Offices show that
the number of people in employment only fell by between
1.0 and 1.5 percent. The Rhine-Neckar Metropolitan Region benefits from its well-balanced mix of industries and
company sizes. It is also a hotspot of the German start-up
scene with numerous business incubators, networking
platforms and co-working spaces.

The region benefits from
good infrastructure
and a dynamic business
environment.

In the office segment, the core markets are the cities of
Mannheim and Heidelberg in Baden-Württemberg and
Ludwigshafen am Rhein in Rhineland-Palatinate. Togeth-

However, the city also has a strong commitment to start-

er, they offered existing office space of around 4.1 million

ups and again received an award as a “start-up-friendly

m² in 2020. Mannheim accounted for the largest share

municipality” in the “Start-up BW Local” competition run

with 2.13 million m². In 2020, office space turnover (the

by the Baden-Württemberg Ministry of Economic Affairs,

sum of all office space newly leased, sold to owner-oc-

Labour and Housing.

cupiers or built by owner-occupiers for their own use) in
the three cities totalled around 129,000 m² – 32,000 m²

In 2020, office space turnover in the Heidelberg office

less than in the previous year. Particularly in Mannheim

market fell from 69,000 to 48,000 m² compared with the

and Ludwigshafen, a contributing factor here was the lack

previous year but was still just above the ten-year average

of owner-occupier deals, through which major users par-

of around 47,000 m². While owner-occupier deals were

ticipate in the rental market via their own properties or

lacking in Mannheim and Ludwigshafen, they accounted
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Market Segment: Office

for 12,000 m² of turnover in Heidelberg. The strongest
demand was recorded in the “Education, Research & Development” sector (24 percent) and “Banking and Financial Services & Insurance” (18 percent). Demand focused
primarily on smaller spaces of less than 200 m², which
accounted for 41 percent of the leases concluded but only
nine percent of total turnover. A further 60 percent of the
leases were almost evenly distributed between the ranges from 200 to 400 m², 400 to 1,000 m² and greater than
1,000 m².

Heidelberg is home to
world-renowned research
institutions and researchrelated companies.

Completions increased by almost 60 percent from 28,000
to 44,000 m². Correspondingly, the vacancy rate rose from
2.9 to 5.5 percent. This was due not only to the new buildings, but also the availability of temporary spaces. While
the peak rent increased only slightly from EUR 16.70 to
16.80 per m², the average rent increased from EUR 14.00
to 14.40 per m². In addition to the high proportion of leases signed in the new build sector, these trends also reflect

start-up activity in the metropolis on the Rhine and Neckar

the attractiveness of the location. This year, 38,000 m² of

is unusually dynamic and of a very high standard: in terms

office space are due to be completed. New projects are

of start-up activity per inhabitant, Mannheim occupies a

under construction in areas neighbouring Heidelberg's

top position nationwide with 17 start-ups per 100,000 in-

main railway station. Here, the Gustav Zech Foundation

habitants.

is developing an urban, mixed-use quarter for around EUR
300 million. The office buildings are to receive a DGNB

Despite the pandemic, office space turnover in the city

Gold certification. The new head office of the bank Spar-

was stable at the previous year’s level of 71,000 m². While

kasse Heidelberg will move into one of the buildings.

owner-occupiers still accounted for 14,000 m² in 2019,
deals in this sector were lacking in 2020. New office spac-

High office space turnover in Mannheim

es completed quadrupled from 18,000 to 73,000 m². New

With a population of around 310,660, Mannheim is the

spaces were primarily created in the Glückstein Quar-

second-largest city in Baden-Württemberg and the larg-

ter, e.g. in the city's new high-tech town hall building, in

est office market in the Rhine-Neckar region with around

Quartier Hoch 4 and No. 1, but also in “das E” on the

2.13 million m² of existing office space. Around 72.5 per-

Taylor Barracks conversion site, which has been exten-

cent of the 191,615 employees subject to social insurance

sively refurbished and converted. At 32 percent, spaces

contributions work in the service sector. The city also sup-

of 200 to 400 m² accounted for the largest share of leases

ports founders and innovative start-ups. Indeed, in terms

signed. Demand in other ranges was fairly balanced, with

of the number of start-ups, it is one of the leaders in

larger spaces of more than 1,000 m² accounting for only

Baden-Württemberg. No other major location is rated bet-

24 percent of the leases signed but generating 72 percent

ter by founders than Mannheim, according to the German

of the total turnover. In 2020, the strongest demand was

Startup Monitor (DSM) in 2020. The study confirms that

documented in the “Public Administration” sector with
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In Mannheim's Glückstein Quarter,
the city's new high-tech town hall
will offer space for 700 employees
on a gross floor area of around
29,300 m².

Overview of office market data
Office market data for Mannheim
Indicators
Existing space
Office space turnover
Vacancy rate

2020

2019

2018

2.130 M m²

2.068 M m²

2.068 M m²

71,000 m²

71,000 m²

68,000 m²

4.9 %

4.6 %

3.9 %

City centre. peak rent

€18.90/m²

€18.50/m²

€18.00/m²

City centre. average rent

€17.60/m²

€14.00/m²

€14.60/m²

City centre periphery. peak rent

€14.50/m²

€16.50/m²

€15.00/m²

City centre periphery. average rent

€13.60/m²

€13.40/m²

€12.90/m²

Periphery. peak rent

€13.00/m²

€12.50/m²

€12.30/m²

Periphery. average rent

€10.50/m²

€11.50/m²

€10.00/m²

Office market data for Heidelberg
Indicators
Existing space
Office space turnover

36 percent and “Business-Related Services & Consulting” with 26 percent. For example, the City of Mannheim
rented around 4,000 m² of office space in the “K 256”
building in the Wohlgelegen district.
Despite the high completion volume, the vacancy rate
rose only slightly from 4.6 to 4.9 percent. In 2021, sig-

Vacancy rate

2020

2019

2018

1.054 m²

1.010 M m²

0.982 M m²

48,000 m²

69,000 m²

35,000 m²

5.5 %

2.9 %

2.8 %

City centre. peak rent

€16.80/m²

€16.70/m²

€15.00/m²

City centre. average rent

€ 15.10/m²

€14.00/m²

€13.70/m²

City centre periphery. peak rent

€16.00/m²

€15.50/m²

€15.50/m²

City centre periphery. average rent

€14.60/m²

€14.60/m²

€14.00/m²

Periphery. peak rent

€13.00/m²

€13.00/m²

€12.50/m²

Periphery. average rent

€10.40/m²

€11.30/m²

€11.00/m²

nificantly less new space – only 29,000 m² – is expected
to be completed. The peak rent rose again and reached a

Office market data for Ludwigshafen

new high of EUR 18.90 per m². The average rent fell by

Indicators

EUR 0.6 to EUR 13.4 per m².

Existing space
Office space turnover

2020

2019

2018

0.927 M m²

0.921 M m²

0.905 M m²

10,000 m²

21,000 m²

27,000 m²

In addition to new buildings, extensive adjustments are

Vacancy rate

2.8 %

1.2 %

0.8 %

also being made to existing buildings to help them meet

City centre. peak rent

€12.80/m²

€14.20/m²

€13.40/m²

market requirements. For example, the Gröner Group is

City centre. average rent

€11.80/m²

€12.50/m²

€11.40/m²

revitalising the vacant “Konradhaus” office building with

City centre periphery. peak rent

-*

-*

-*

around 19,000 m² in the Wohlgelegen industrial estate and

City centre periphery. average rent

-*

-*

-*

will open it up for various commercial uses by 2022. Ma-

Periphery. peak rent

-*

-*

-*

jor project developments are currently underway around

Periphery. average rent

-*

-*

-*

Mannheim’s main railway station. In the Glückstein Quar-

* Cannot be determined due to a lack of transaction data. In Ludwigshafen,
most transactions are completed in the city centre.

ter, an office and residential complex belonging to Familienheim Rhein-Neckar is being built on the site of the former

Source: gif/ in-house survey
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Market Segment: Office

Many new office buildings are under construction
in Heidelberg, Ludwigshafen and Mannheim.
Their locations are shown on the two maps.
Further information on the projects can be found
in the table on page 21.
planned

Source: VRRN Geobasisdaten: © GeoBasis-DE / BKG 2016 (data changed)
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under construction

completed

Market Segment: Office

main fire station – the 13-storey LOKSITE office building is

building in Wredestrasse is being converted into a 26 m

under construction on site 1, the LIV office and residential

high office building that will provide space for over 600

complex is being built on site 3. In addition, the Mafinex

employees of the energy supplier Pfalzwerke. However,

Technology Centre is being expanded with the addition

owner-occupiers such as BASF are not just focusing on
the city centre. The chemical giant plans to replace the
ageing building for outpatient treatment with a modern

Mannheim has a unique
start-up scene with excellent
access to capital.

medical centre at Gate 5 by mid-2023. This will comprise
a six-storey main building and a two-storey ambulance
control centre with a total area of 11,500 m². It will include examination rooms, training rooms and offices, as
well as medical diagnostic facilities for staff.
With existing office space of 927,000 m², Ludwigshafen
is the smallest office location of the three major centres.

of a new wing offering a total area of 1,850 m². Here, an

In 2020, office space turnover in Ludwigshafen totalled

Acceleration Center with a maker space, flexible work-

10,000 m², with the lack of owner-occupier turnover be-

shop and project rooms is being created on three floors.

ing a major difference compared with the previous year.

A further 10,000 m² of office space will become available

Completions of new office spaces fell from 16,000 to

with the completion of the Postquadrat on Heinrich-von-

6,000 m². Nevertheless, the vacancy rate rose from 1.2

Stephan-Strasse in 2022. ABB is constructing a sustain-

to 2.80 percent, although this is still a very low level. Only

able, multifunctional building with more than 20,000 m²

1,000 m² of new office space is expected to be com-

of space at its Mannheim site. This will be a workplace

pleted in 2021. The peak rent declined from EUR 14.20

for more than 1,200 employees. According to the plans of

to 12.80 per m², while the average rent decreased from

Freiburg-based architects Hetzel+Ortholf, the former site

EUR 12.50 to 11.80 per m².

of the BBC plant, which Aurelis Real Estate is converting
into a modern business park, will feature a 61 m high office complex with around 13,000 m² of rental space.
Little new construction in Ludwigshafen
The City of Ludwigshafen am Rhein has a population of
172,260, with 105,349 employees subject to social insurance contributions. 45.7 percent of them work in the

Peak rents in the city centre and its
periphery
20

manufacturing sector. Dominated by flourishing indus-

18

tries, the river Rhine in Ludwigshafen was for decades

16

considered a transport artery, but not as a place or living

14

space for the city’s inhabitants. The major developments
of recent years, such as Rheinufer Süd on the south
bank of the Rhine or the Zollhofhafen (customs harbour)

12
10

district, have shifted the city centre closer to the river.

8

Thanks to opening to the Rhine, Zollhofstrasse also be-

6

came more attractive for the privately financed real es-

4

tate sector.
In the city centre, the redevelopment, conversion and
extension of existing buildings, as well as the closure
of gaps between buildings, have upgraded the section
of street between Bahnhofsstrasse and Kaiser-Wilhelm-Strasse. In Bismarckstrasse and Wredestrasse,
former department stores are being transformed into
modern office spaces. For example, the former C&A

n.a.

in €/m²/month

2
2016

2017

2018

2019

2020

Mannheim city centre, peak rent

Mannheim city centre periphery, peak rent

Heidelberg city centre, peak rent

Heidelberg city centre periphery, peak rent

Ludwigshafen city centre,
peak rent

Ludwigshafen city centre periphery,
peak rent

source: gif / In-house survey
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TRANSPARENCY FOR
INVESTORS AND TENANTS

The Rhine-Neckar Metropolitan Region location portal
www.standorte-rhein-neckar.de makes it easier for
companies to find suitable commercial sites and real estate.
Cities, municipalities, estate agents and private owners
present their properties across three federal states.

Here you will find an initial overview
of current project developments and
available commercial sites.

Key development projects
in the Rhine-Neckar region

Overview of key office projects
No.
Town/city
in map

Project name

Investor / Operator

Office space

Investment
volume

1

Heidelberg

Corporate head office HeidelbergCement

HeidelbergCement AG

42,000 m²

€100 M

2

Heidelberg

Campbell Barracks

Immobilienentwickler BPD/
Kraus Immobilien GmbH

40,000 m²

n.a.

Schedule
completed 2020
under construction,
completion 2021/2022

3

Heidelberg

Europaplatz

Gustav Zech Stiftung

30,300 m²

€300 M*

under construction, completion 2022

4

Mannheim

LOKSITE (site 1)

DIRINGER & SCHEIDEL Wohn- und
Gewerbebau GmbH

24,000 m²

> €100 M

under construction, completion 2023

5

Mannheim

Technisches Rathaus

GBG/Stadt Mannheim

20,000 m²

approx. €93 M

6

Mannheim

Kallstadter Strasse

ABB

20,000 m²

n.a.

planned

7

Mannheim

KONRADHAUS

Gröner Unternehmensgruppe

19,000 m²

n.a.

under construction, completion 2021/2022

8

Mannheim

KOROS (Helmut-Striffler-Haus)

ACTIVUM

18,434 m²

n.a.

planned

9

Mannheim

Quartier Hoch 4

DIRINGER & SCHEIDEL Wohn- und
Gewerbebau GmbH/ SV Versicherung

16,000 m²

€60 M

completed 2020

10

Mannheim

No.1

Consus

14,000 m²

€70 M

completed 2020

11

Mannheim

High-rise building

Aurelis

13,000 m²

n.a.

12

Ludwigshafen

Pfalzwerke

Pro Concept Holding AG

13,000 m²

€55 M

13

Mannheim

Das E

Mannheim Taylor Hotel- und
Bueroentwicklungsgesellschaft

12,000 m²

€44 M*

14

Heidelberg

Heidelberg Innovation Park (new build)

Kolb + Partner

11,000 m²

n.a.

15

Walldorf

John Deere European Sales and
Marketing Centre

John Deere GmbH & Co. KG

11,000 m²

€30 M

completed 2020

planned
under construction, completion 2022
completed 2020
planned
completed 2020

16

Mannheim

Postquadrat

Eyemaxx Real Estate

10,000 m²

€160 M

17

Heidelberg

Montpellier Carré

Erhard+Stern

10,000 m²

n.a.

planned
planned

under construction, completion 2022

18

Landau

Health Centre

Stellwerk Süd GmbH & Co. KG

10,000 m²

€40 M

19

Heidelberg

Health Centre (E 2)

Erhard+Stern

9,500 m²

n.a.

under construction, completion 2021

20

Mannheim

LIV (site 3; subproject office)

DIRINGER & SCHEIDEL Wohn- und
Gewerbebau GmbH

8,500 m²

€85 M

under construction, completion 2021

21

Mannheim

Insite

DE.AS Projekt GmbH

7,200 m²

n.a.

22

Walldorf

New company headquarters,
office and hall complex

Schweickert Netzwerktechnik GmbH

7,000 m²

€25 M

23

Heidelberg

Kopernikusquartier

KREER

5,700 m²

n.a.

planned

24

Ludwigshafen

BOB

Bob efficiency design AG

5,600 m²

n.a.

completed 2020

25

Heidelberg

Heidelberg Innovation Park (Building 111)

e+ Kubator

5,600 m²

n.a.

under construction, completion 2021
under construction, completion 2021

planned
completed 2020

26

Heidelberg

Heidelberg Innovation Park (Building 106)

Kolb + Partner

3,300 m²

€14 M*

27

Heidelberg

Heidelberg Innovation Park (new build, E5)

ERNW

3,800 m²

n.a.

under construction, completion 2021

28

Mannheim

MMT L-Bank 2.BA

TPMA Group

3,500 m²

€40 M

under construction, completion 2021

29

Heidelberg

Westarkaden

Unmüssig

1,960 m²

€100 M*

30

Mannheim

MAFINEX-Technologiezentrum, BA IIa

Stadt Mannheim

1,570 m²

n.a.

planned

under construction

completed 2020
under construction, completion 2021

completed

Areas stated in accordance with the MF/G definition
* Figures refer to the total planned investment volume.

Many new office buildings are under construction in
Heidelberg, Ludwigshafen and Mannheim. Their locations are shown in the two maps on page 18.
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Selected investments in production and logistics real estate
No. in Town/City
map

Type of location

Investor/Operator

Site area

Investment
volume

Jobs Schedule

93,000 m²

on request

~ 140 under construction, completion 2021

on request

n.a. under construction, completion 2021

1

Ladenburg

Production and logistics facility

neska Schiffahrts- und
Speditionskontor GmbH

2

Speyer

Logistics centre

n.a.

31,125 m²

3

Landau

Company building with office,
production and logistics

Michael Münch

23,768 m²

4

Osterburken (RIO)

Passenger service

Sport u. Fun GmbH

20,000 m²

€ 800.000

5

Landau

Production

APL Automobilprueftechnik GmbH

19,394 m²

€42 M

6

GVV Hardheim-Walldürn Production

Metallbau Konrad GmbH

12,000 m²

€5 M

7

Adelsheim

Warehouse with office and
social building

HORT Immobilien GmbH
&  Co. KG

11,844 m²

€3.7 M

8

Neustadt

Production

Govinda GmbH

9,300 m²

€3 M

9

GVV Hardheim-Walldürn Production

Lyma GmbH

8,900 m²

€1.8 M

10

Neustadt

Sales and service

Bartz und Klein

8,500 m²

€2 M

11

Landau

Company headquarters with
production hall

Schmitt Spezialmaschinenbau GmbH

6,965 m²

€2.42 M

~ 30 under construction, completion 2022

12

Landau

Company headquarters with
production hall

EmiCo VerTec Group GmbH

6,783 m²

€3 M

~ 50 under construction, completion 2021

13

Walldorf

Production and company
headquarters

Lamtec GmbH & Co. KG

6,000 m²

n.a.

65 under construction, completion 2021

€8 M ~ 180-200 under construction, completion 2022
5 under construction, completion 2021
n.a. completed 2020
120 planned
9 under construction, completion 2021
45 completed 2020
12 under construction, completion 2021
30 completed 2020

14

Osterburken (RIO)

Warehouse for new parts

ATQ Germany

6,000 m²

€1.5 M

8 under construction, completion 2021

15

Walldürn

Equipment and machinery hall,
construction management hall

Fa. Alfred Link GmbH

4,253 m²

n.a.

5 under construction, completion 2021

Selected industrial parks
No. in Municipality
map

Name of industrial park

Zoning law/
Type of area

Total area

Still
available

Available
lot sizes

Guideline Purchase
value price

1

Neulußheim

Gewerbepark B36

GE

150,000 m²

150,000 m²

30,000-150,000 m²

pending on request

2

Buchen

Interkommunaler Gewerbepark
Odenwald - IGO

GI

400,000 m²

86,000 m²

1,000-20,000 m²

€18/m² on request

3

Weinheim

Industriepark

GI / GE

800,000 m²

75,000 m²

5,000-28,000 m²

€80/m² (2018) €43-75/m²

4

Zweckverband GENO

TECH-N-O

GI / GE

160,000 m²

66,000 m²

1,600-6,000 m²

€41/m² n.a.

5

Worms

N 101 (Worms-Nord I)

GI / GE

250,000 m²

66,000 m²

on request

6

Groß-Rohrheim

Am Entenweg

GE / GI

400,000 m²

50,000 m²

4,000-33,000 m²

n.a. on request

7

Weinheim

Gewerbegebiet Nord - Bergstraße/ GE
Langmaasweg

49,000 m²

49,000 m²

877-4,507 m²

n.a. on request

8

Haßmersheim

Unterer Auweg II

115,000 m²

43,780 m²

2,480-15,990 m²

9

GVV Hardheim-Walldürn

Verbands.Industrie.Park Walldürn - GI
Abschnitt 1, 2 und 3a

290,277 m²

41,648 m²

3,200-16,941 m²

€25-38/m² on request
€85/m² (2019) €25-38/m²

GEe / GE

10

Dannstadt-Schauernheim

Gewerbegebiet Ost

GE

61,080 m²

36,732 m²

2,202-33,531 m²

11

Mannheim

Steinweg

GEx

110,000 m²

36,470 m²

1,272-7,509 m²

n.a. €41/m²

n.a. €165-185/m²

€150-170/m² €145/m²

12

Worms-Rheindürkheim

Worms - Nord II

GI / GE

1,000,000 m²

30,000 m²

22,000 m²

13

Wiesloch

Metropolpark

GI / GE

28,000 m²

28,000 m²

n.a.

n.a. on request
€105/m² (2020) on request

n.a. €150-170/m²

14

Germersheim

Wörth-West

GE

200,000 m²

20,700 m²

20,700 m²

15

Heidelberg

Rohrbach Süd

GE / GEe / GI

719,000 m²

19,500 m²

1,100-8,400 m²

16

Rosenberg-Baden

Nord-Ost

GE / GI

96,100 m²

18,000 m²

2,000-8,000 m²

€30/m² on request

17

Haßloch

Nördlich des Bahndamms

GE

142,000 m²

17,455 m²

2,165-6,616 m²

n.a. €30/m²

18

Böhl-Iggelheim

Gewerbegebiet südl. der Bahnlinie
und westl. der Iggelheimer Straße

GE / GI

38,500 m²

15,300 m²

n.a.

19

Zwingenberg

Erweiterung Gernsheimer Straße

GE

15,000 m²

15,000 m²

n.a.

20

Heidelberg

Kirchheim im Bieth

GE

114,000 m²

14,000 m²

1,454-6,834 m²

on request €150/m²

€12/m² (2020) n.a.
n.a. n.a.
on request €110/m²

Map key

Boundaries & borders

Locations
Settlement area

National border

> 100,000 population

State border

50,000 – 100,000 population

District border

A5

25,000 – 50,000 population
A61

10,000 – 25,000 population

A67

Transport routes

A5

National motorway with number
Main road
Railway
A6

A6

Airport

A659

Port
A61
A6

A5

A6
A650
A650
A61
A65
A656

A6
A65

A61
A5

A65
A6

A5

Rh

ein

A65

A81

Ne

cka

r

Source: In-house survey (table p. 21 -date: January 31, 2021;
tables p. 22/24 - date: November 30, 2020); map: VRRN
Geobasisdaten: © GeoBasis-DE / BKG 2018 (data changed);
Population on 2019 December 31, Federal Statistical Office
(Destatis 2020)

A6

No. in Municipality
map

Name of industrial park

Zoning law/
Type of area

21

Walldorf

MetropolPark Wiesloch-Walldorf / GEe
Großer Stadtacker

Total area

Still
available

Available
lot sizes

13,500 m²

13,500 m²

13,500 m²

€160/m² (2019) n.a.
€110/m² (2020) n.a.

22

Frankenthal

Unternehmenspark FT-Nord

GE

235,000 m²

12,000 m²

1,100-7,000 m²

23

Osterburken

Regionaler Industriepark Osterburken (RIO)

GE / GI

491,000 m²

10,000 m²

800-100,000 m²

24

Heidelberg

Heidelberg Innovation Park (hip)

GE

148,000 m²

10,000 m²

1,000-4,000 m²

25

Walldürn

Spangel

GE

38,023 m²

9,231 m²

4,500-9,231 m²

26

Ludwigshafen

Am Unteren Grasweg

GE

98,000 m²

5,622 m²

1,000-4,622 m²

27

Kandel

Bauunternehmen Torsten Beck

GE

25,608 m²

5,265 m²

2,154-3,111 m²

28

Ludwigshafen

Technologiemeile

GE

117,000 m²

4,152 m²

4,152 m²

29

Rödersheim-Gronau

Östlich der Assenheimer Straße

GE

33,000 m²

3,000 m²

1,000-2,000 m²

30

Neustadt

Solarpark Lilienthal

GE

100,000 m²

3,000 m²

3,000m²

Guideline Purchase
value price

€25/m² (2018) €25/m²
on request on request
n.a. €60/m²
€110/m² n.a.
€100/m² €100/m²
€110/m² n.a.
€70/m² (2019) €96/m²
€60/m² €80-85/m²
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Market Segment: Industrial & Commercial

The price of attractiveness –
a shortage of modern spaces
in central locations
Companies and logistics specialists appreciate the central location
and the well-developed infrastructure of the Rhine-Neckar
Metropolitan Region. As a result, there is not always sufficient
space available at short notice to satisfy the high demand.

Demand for commercial and industrial real estate in the

incorporates around 54,000 m² of logistics areas and

Rhine-Neckar region increased again in 2020. It is es-

3,000 m² of office space, as well as 152 car and 24

timated that the absolute requirement for commercial

truck parking spaces. It is under construction on the

and industrial space in the region will be approx. 1,500

former Reckitt-Benckiser industrial site, which covers

hectares by 2035. This year’s report has selected and
analysed 30 business parks from the region’s annual
municipal survey. These commercial and industrial parks
cover a total area of approx. 6.48 million m². Around
950,000 m² (95 hectares) are available as undeveloped
land at short notice, approx. 450,000 m² less than last
year. Purchase prices for fully accessible industrial land
parcels in the urban heart of the region generally range

There is strong demand
for larger development sites
in the region’s logistics
hotspots.

from EUR 150 to EUR 170 per m². In suburban areas,
prices of between EUR 80 and EUR 185 per m² are the
starting point for negotiations. In the periphery, prices

an area of some 120,000 m². A state-of-the-art high-

amount to an average of EUR 70 per m² – usually with

bay warehouse will be integrated into the property and

very good transportation links. Investment activity in

a photovoltaic system installed on the roof to ensure

manufacturing and logistics is largely unchanged from

the most sustainable energy supply possible. The lo-

the previous year. Over the next few years, more than

gistics service provider neska leased the facility before

EUR 165 million will be invested in more than 15 proj-

construction even began in June 2020. The project is

ects throughout the region.

scheduled for completion in Q3 2021.

High demand facilitates speculative construction

Panattoni is also developing another brownfield project

The growth of online retailing and increased reshor-

without pre-letting in Speyer. This is due for completion

ing of production due to the corona pandemic is also

probably by the end of 2021. Panattoni Park Speyer is

increasing the demand for logistics spaces in the

being built on a former production site for food pack-

Rhine-Neckar Metropolitan Region. For example, the

aging products and covers an area of 31,125 m². The

project developer Panattoni has selected two locations

logistics facility comprises 17,600 m² of logistics space,

in the region, Ladenburg near Mannheim and Speyer,

880 m² of office space and 1,330 m² of mezzanine ar-

for the speculative construction of two logistics cen-

eas, as well as 50 parking spaces. Both properties are

tres. In Ladenburg, the Panattoni Park Mannheim Ost

being built in accordance with the DGNB Gold Standard.
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Market Segment: Industrial & Commercial

Planning and building in
the age of digitalisation

The use of digital technologies such as
building information modelling (BIM) holds
great potential for increasing quality, efficiency and speed in the areas of planning
With flexible and scalable spaces, the
VarioParks Bensheim and Frankenthal
are aimed primarily at small
businesses and craft enterprises.

and construction. BIM creates a virtual
map of the entire life cycle of the property:
from designing and planning the building,
through construction and operation, to its
final demolition. By using cooperative data
infrastructures, all the parties involved have
access to the digital plans, process con-

Realignment and expansion

trols, extensive databases and 3D to 5D

Interroll – a Swiss-based, global manufacturer of key prod-

building models. As well as simulating plan-

ucts for general cargo transportation, internal logistics and

ning, workflows and uses, the model also

automation – is realigning its location planning in south-

includes schedules and financing aspects.

ern Germany to ensure it is optimally prepared for future

This makes it possible to simulate construc-

requirements. A new plant with around 15,000 m² of

tion and cost schedules in advance and take

production space and around 1,700 m² of office space is

countermeasures quickly if additional costs

being built in the inter-municipal Technology Park Neckar-

can be expected. The use of shared digital

Odenwald (TECH-N-O) in Mosbach for EUR 40 million.

data platforms also improves the networking of all project participants while enhanc-

The packaging manufacturer Sanner is aiming to further

ing and clarifying communication process-

expand its capacity and, above all, deploy state-of-the-

es. As a recipient of a “Digital Planning and

art digital and sustainable technologies in its production

Building” regulatory sandbox award from

processes. To achieve this goal, the company is planning

the Federal Ministry of Economics in 2020,

to relocate its Bensheim plant to the new Stubenwald II

the Rhine-Neckar Metropolitan Region

industrial park. In 2025, the company hopes to fully com-

intends to take a pioneering role in the au-

mission the new site, which will cover an area of around

tomation and digitisation of process chains

30,000 m². A similar desire to expand within the region

between business and administration in

was also the inspiration for the family-owned enterprise

the coming years. The spectrum of services

Jöst Abrasives from Wald-Michelbach. The company has

and technologies covers the provision and

extended its factory with a modern logistics, production

AI-based analysis of urban land use plans,

and dispatch centre on a 6,500 m² site in the Abtsteinach

standardisation of interfaces to building au-

industrial park.

thorities, seamless process integration of a
variety of secure digital identities and digital

The VarioPark sites in Frankenthal and Bensheim are

processing of building permit procedures

aimed at meeting smaller businesses’ need for flexible

– in the future, all these processes are

spaces. The business park complexes each consist of

expected be incorporated into BIM-based

two buildings with a total rental area of 6,200 m² in Fran-

building applications.

kenthal and approx. 5,500 m² in Bensheim.
www.m-r-n.com/was-wir-tun/themenund-projekte/projekte/virtuelles-bauamt
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Attractive location
with stable sales and
growth potential
After years of consistent growth, the corona
pandemic also put city centre retailers in the
Rhine-Neckar Metropolitan Region under considerable strain in 2020. Despite this, it remains
one of the most attractive retail regions in
Germany.

The pandemic restrictions, and their effects on the econ-

in the retail sales index, in which not only the regional

omy and the labour market, also led to a decline in the

centres of Mannheim (149.2), Ludwigshafen (105.7) and

retail purchasing power index in the Rhine-Neckar region.

Heidelberg (117.3), but also the numerous medium-sized

In Mannheim, it fell from 99.4 to 98.0, in Heidelberg from

centres such as Schwetzingen (240.6), Viernheim (200.8)

98.5 to 96.1 and in Ludwigshafen from 92.4 to 92.3. The

Mosbach (171.9), Hockenheim (164.3), Speyer (147.9) and

Purchasing Power Analysis 2020 study conducted by

Landau in der Pfalz (142.8) performed well. However,

the Rhine-Neckar Chamber of Industry and Commerce

the nationwide pressure on high-street rents with their

shows that the structural shift in demand to online re-

range of goods for medium and long-term requirements

tailing is causing problems for all municipalities in the

is also having an impact on peak rents in Heidelberg,

region. Online stores saw their market share rise by up

Mannheim and Ludwigshafen.

to four percentage points year-on-year. Retailers with
physical stores in city centre locations therefore face a

Creating modern retail markets

growing challenge as they seek to boost footfall in the

Cohesion and commitment play a major role in the

real world again. The success of these efforts is reflect-

Rhine-Neckar region. Under the motto “Buying re-

ed in the still above-average but slightly lower values

gionally means helping regionally”, the regional retail

28

Market Segment: Retail

Peak rents for retail property

180.00
160.00

in €/m²/month

+ 25.0 %

140.00
+ 9.1 %

120.00
100.00
80.00

+3.3 %

60.00
40.00

-31.0 %

20.00

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Mannheim

Heidelberg

Ludwigshafen

Average of Germany

Source: JLL SE

The corona pandemic also brought
moments of unusual tranquillity to
Heidelberg's city centre. Usually,
thousands of people can be found
enjoying its southern flair.

der Weinstrasse are aiming to boost the size and quality
of their lively retail sectors and secure their town centres as key locations for purchasing supplies. A surveyor’s report for Walldorf, which had a sales area of approx.
39,650 m² in mid-2019, forecasts a growth potential of
400 to 750 m² of additional sales areas per year for the
period up to 2030.

trade was given its own section on the platform www.

The era in which city centre department stores set cus-

gemeinsam-rhein-neckar.de, a portal that offers assis-

tomers’ pulses racing is over. According to figures from

tance and services in the metropolitan region. People of-

the Federal Statistics Office, department stores posted

ten prefer regional products not only in the area of foods,

real sales losses of 42.1 percent between 1999 and 2019.

but also when buying mineral water. This is the reason

Many department stores, such as the Kaufhof store in

that Odenwald Quelle, a mineral water company based

Kämmererstrasse in Worms, have closed in the wake of

in Heppenheim, is building a full goods warehouse with

the corona crisis. The building is owned by the ehret+klein

outdoor storage areas, additional truck and car parking

Group, which is working on an alternative sustainable de-

spaces, and two new company buildings. To increase the

velopment concept with the support of a local working

attractiveness of the town centre for both retailers and

party. The revitalisation and transformation of the former

customers, the town of Landau is offering a free shut-

Dannheimer department store in Wiesloch into the “Ku-

tle bus service to the heart of its old quarter. This fre-

bus am Adenauer” has already been successfully com-

quent service allows customers to travel into the centre

pleted. Retailers in the mixed-use building have now been

of town conveniently and in a climate-friendly manner.

joined by medical practices as well as branches of Post-

With updated retail concepts, Walldorf and Neustadt an

bank and the energy service provider EnBW.
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Heidelberg, Hauptstraße
Peak rent 2020: €120.00/m²
Germany overall: €59.01/m²
Change 2010 – 2020: + 9.1 %
Germany overall: + 0.43 %
Percentage of chain store operations 2020: 76.8 %
Pedestrian zone

Top location

Source: JLL SE; map: VRRN

Heidelberg’s centre is expanding

slump in tourism, an important source of custom for the

According to a study by the Institute for Trade Research

retail trade, was particularly felt by city centre retailers.

(IFH, Cologne), the City of Heidelberg, which has a pop-

Despite this, the retail sales index only fell from 117.6 to

ulation of around 161,500, is one of the most attractive

117.3. To ensure it continues to offer the best shopping

shopping locations in Germany. The city centre is a jewel

opportunities and responds effectively to the changing

with many small and owner-managed shops, historic am-

retail environment, the City of Heidelberg is having its

bience, high quality public spaces, attractive mix of shop-

concept for the retail trade revised and developed.

ping facilities and leisure activities. The corona-related

According to the pedestrian survey “Vitale
Innenstädte 2020”, Mannheim has an attractive
city centre with a healthy mix of sectors and
efficient businesses.
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The top shopping location is Hauptstrasse, which runs

3.9 hectare site of the former US PX department store in

through the heart of the historic old town between Bis-

Heidelberg's Bahnstadt district. The Kopernikus Quarter

marckplatz and Marktplatz. In addition to the familiar

will offer space for services, apartments and shops. Prog-

chain stores and well-known brands, such as the fashion

ress in the construction of the complex at Europaplatz,

chain New Yorker which now sells its range on an area

south of Heidelberg's main railway station, is also clearly

of 1,500 m², the many small boutiques are the primary
attraction, inviting visitors to linger and browse. In the
summer, cafés and restaurants with outdoor seating provide a touch of Mediterranean flair. In 2020, the peak rent
here was around EUR 120.00 per m².
In the centre of the Bahnstadt district, the local supplies
and shopping centre “Westarkaden Heidelberg” opened

Heidelberg benefits as a
retail location from the large
number of students, a young
population and tourism.

in mid-2020. In the three-part building ensemble, around
300 apartments on the upper floors complement retail, gastronomy and commerce on the ground floors. A

visible. Here, the Gustav Zech Foundation is building an

mixed-use model is also the approach being taken on the

entrée of five buildings featuring a lively mix of shops,
restaurants and offices, as well as spaces for living and
working. To increase the attractiveness and efficiency
of its store in the Kirchheim district, the supermarket
chain Rewe is planning a replacement building that will
increase the sales area from 800 to approx. 1,700 m².
Mannheim: Shopping²
Mannheim's city centre offers a shopping experience
not only for its approximately 310,660 residents, but also
for many visitors from the surrounding area, as the centrality index of 152.2 shows. The city, which is divided
into squares, is the economic and cultural centre of the
Rhine-Neckar Metropolitan Region and impresses with
its wide range of shops, cafés and restaurants. According

Mannheim, Planken

to the Rhine-Neckar Chamber of Industry and Commerce

Peak rent 2020: €175.00/m²
Germany overall: €59.01/m²

(IHK), Mannheim accounts for more than one third of the

Change 2010 – 2020: 25 %
Germany overall: + 0.43 %

is even at the top of a nationwide study comparing the

Percentage of chain store operations 2020:
59.2 %

with more than 200,000 inhabitants. Despite declining

Pedestrian zone

total retail sales in the IHK’s catchment area. Mannheim
purchasing power loyalty of all Germany’s larger cities

Top location

purchasing power figures, Mannheim's city centre is one
of the top ten locations in Germany in terms of sales.

Source: JLL SE; map: VRRN

Mannheim’s undisputed top location is the Planken
shopping boulevard. In addition to the large Engelhorn
and Peek & Cloppenburg stores, this promenade is home
to both international chain stores and owner-managed
shops selling a diverse range of products. Customers
appreciate the convenient parking and attractive public
transport system. In 2020, the peak rent here was stable
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at the previous year’s level of EUR 175.00 per m². With
the revitalisation of the listed ÖVA-Passage between
Planken and Fressgasse and the conversion of the listed
post office building on Paradeplatz into a destination with
a hotel, retail and gastronomy, the Planken is becoming
even more attractive.

Mannheim's city centre is
regarded as a beacon of the
regional retail landscape.

Breite Strasse between the Planken and Kurpfalzbrücke
bridge generally has good footfall and this has risen still
further since the opening of the K1 Karree. Marktplatz
in front of the old town hall hosts a weekly market and
is the colourful centre of the town. Small multicultural
shops and restaurants surround two sides of the square.
Parallel to the Planken, Fressgasse is another customer
magnet with the city quarter Q 6 Q 7 and its attractive

Ludwigshafen, Bismarckstraße
Peak rent 2020: €20.00/m²
Germany overall: €59.01/m²
Change 2010 – 2020: -31 %
Germany overall: + 0.43 %
Percentage of chain store operations 2020:
no survey
Pedestrian zone

Top location

Source: JLL SE; Karte: VRRN

shopping mall. The difficulties of the Galeria Karstadt
Kaufhof department store chain also affected one of
the group’s two locations in Mannheim city centre. The
building on Kunststrasse in square N 7, a street running

beginning of 2021, are intended to give a further boost

alongside the Planken, was closed in the autumn. The

to the process already underway to develop the city cen-

Mannheim-based Diringer & Scheidel group has now ac-

tre and make it more attractive. For example, former de-

quired the former Kaufhof building, the design of which

partment store locations have converted and revitalised.

makes it suitable for many uses. The company intends to

One example of this is the TWL company headquarters

publish concrete plans for the property in 2021.

with customer centre at Bismarckstrasse 63. This has
replaced the former Kaufhof department store. A new

Ludwigshafen focuses on change

building for the Pfalzwerke company headquarters is un-

As in many other German cities, the retail trade in Lud-

der construction on the site of the former C&A building in

wigshafen's city centre is also under pressure. Despite

Wredestrasse. The “Metropol”, comprising one 19-storey

its above-average retail centrality (114.5), the city’s retail

and one 7-storey building with shops, offices, medical

purchasing power (92.3) was again lower than that of

practices and hotels, will replace the demolished Kauf-

Heidelberg and Mannheim in 2020. The peak rent here is

hof building Tortenschachtel on Berliner Platz. Changes

stable at EUR 20.00 per m².

are also on the horizon at the Walzmühle shopping centre, which covers around 36,000 m² and was acquired

The new funding notifications from the “Stadtumbau”

by a subsidiary of Mannheim-based Pro Concept in 2020

urban redevelopment programme funded by the federal

for its own portfolio. The company intends to reposition

and state governments, due to be handed over at the

the property.
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The Rathauscenter makes way for
the new Stadtstrasse and the new
City West centre with a lively mix of
urban uses.

Retail indices in the key centres of the
Rhine-Neckar Metropolitan Region
Municipality

In Ludwigshafen, shoppers
can also enjoy a view of the
Rhine.

Inhabitants Purchasing Turnover
power

Centrality

Mannheim

310,658

98.0

149.2

Ludwigshafen

172,253

92.3

105.7

152.2
114.5

Heidelberg

161,485

96.1

117.3

122.0
128.5

Worms

83,542

96.0

123.4

Neustadt

53,264

107.2

119.5

111.5

Speyer

50,561

104.4

147.9

141.7

Frankenthal

48,762

93.5

83.4

89.2

Landau

46,881

98.8

142.8

144.6

Weinheim

45,425

115.4

145.2

125.8

Bensheim

40,528

112.6

107.9

95.8

Sinsheim

35,399

97.0

101.2

104.4

Viernheim

34,241

100.7

200.8

199.5

Lampertheim

32,586

104.2

89.6

86.0

The necessary construction of the new Stadtstrasse

Leimen

27,044

98.0

54.3

55.4

to replace the existing Hochstrasse Nord will result in

Wiesloch

26,799

106.2

95.8

90.2

a drastic change in the cityscape. The Rathauscenter

Heppenheim

25,990

105.7

137.6

130.2

and its town hall tower, which requires renovation, are

Mosbach

23,497

98.5

171.9

174.5

structurally interwoven with Hochstrasse Nord and will

Hockenheim

21,700

102.2

164.3

160.8

close at the end of 2021 before being demolished. Some

Schwetzingen

21,644

111.9

240.6

215.0

Germersheim

20,798

82.1

102.5

124.8

Haßloch

20,234

101.6

91.0

89.6

Schifferstadt

20,412

104.5

60.3

57.7

Bad Dürkheim

18,575

110.3

103.0

93.4

Wörth am Rhein

18,120

99.9

109.3

109.5

Buchen

17,772

96.7

125.4

129.7

of the companies previously located there have already
moved to Ludwigstrasse, where a wide range of traditional specialist retailers offer a mix of shoe and clothing
stores as well as furniture and home accessories. Located directly by the river, the Rhein-Galerie shopping centre offers an extensive range of products and around 130
shops spread over more than 30,000 m² of retail space.

Table: GfK Geomarketing (Indices: 2020), State Statistical Offices
(Population count as of 31.12.2019 based on the 2011 census)
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Hydrogen – power
for tomorrow
Hydrogen is regarded as a key element for the success of the transition to renewable energy. The Rhine-Neckar Metropolitan Region is a
pioneer in the development and use of the hydrogen economy. A total
of more than EUR 100 million will be invested in hydrogen technologies here over the next few years.

The climate protection targets adopted by
the EU and Germany aim for climate neutrality by 2050. Hydrogen is seen as a promising
technology on the road from conventional to
sustainable energy. Through its National Hy-

Energy transition with
hydrogen innovations

drogen Strategy, the German federal government is creating a framework for the future
production, transport, use and recycling of
hydrogen, and is supporting its implementation with billions in funding. The Rhine-Neckar
Metropolitan Region is one of Germany’s

+

Renewable energy
is efficiently converted to hydrogen
via electrolysis

model regions for projects in this area. It is
developing environmentally friendly solutions

Reconversion
to electricity:
possibility to
feed this into the
electricity grid

+

for mobility and energy supply – important
components of the shift to green energy –
with a focus on using hydrogen as an energy
carrier for everyday applications.
Outstanding potential for reducing emissions
Hydrogen, in conjunction with fuel cell technology, is one of the strategic growth areas
in the Rhine-Neckar region. In the transport
sector alone, a study by independent research institutes sees the potential for reductions of up to 156,000 tonnes of CO2 per year
by 2030. It forecasts that Rhine-Neckar will
probably be able to generate all its hydrogen
requirements locally and from renewable en-
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RENEWABLE ENERGY

+
Direct consumption:
renewable energy is fed
into the electricity grid

ELECTRICITY GRID

In Focus

ergies. This would significantly boost regional

awarded EUR 20 million in funding from the

value creation, reduce dependence on im-

federal government. As part of the application

ported fossil fuels and offer the opportunity

process, the “H2Rivers” consortium devel-

to implement the integrated energy envis-

oped an integrated regional hydrogen concept

aged by all stakeholders in real applications.

which focused principally on mobility applica-

If the envisaged targets for fuel cell vehicles

tions. The state government of Baden-Würt-

are met, additional investments of up to EUR

temberg is also providing a further EUR 20

1.1 billion could be triggered in the region by

million to fund the demonstration and light-

2030. Experts believe that the use of hydro-

house project “H2Rhein-Neckar”, which aims

gen and fuel cell applications could potential-

to promote hydrogen and fuel cell technolo-

ly create up to 1,100 new jobs in the region.

gy in Baden-Württemberg. The state govern-

MODEL REGION
Buses, cars and even
refuse collection
vehicles with fuel cell
technology are visible
and tangible implementations of projects
in the field of mobility
applications.

ment is also emphasising the importance of
Funding by state and federal governments

accompanying research, which is funded by

The region's innovative ideas for implement-

the grants. It is hoped that this will provide

ing an integrated hydrogen infrastructure and

valuable insights into energy flows, optimisa-

climate-friendly local public transport have

tion, ageing and behaviour of the vehicles in

been well received. In December 2019, the

the topography as well as acceptance of the

region won the federal competition “HyLand

technology by public transport users. Like the

- Hydrogen Regions in Germany”. The winner

“HyPeformer” project, the implementation

in the highest category “HyPerformer” was

period is scheduled for three years.

CLIMATE
PROTECTION
The federally funded
project is designed to
help hydrogen and fuel
cell technology reach
market maturity in the
long term.

Transportation of hydrogen
is also possible over large
distances

HYDROGEN

+
ELECTRICITY

+

Low carbon emissions
in the provision of raw
materials

INDUSTRY

HEATING

TRANSPORT

INTEGRATED ENERGY
Hydrogen enables the intelligent networking of the electricity, heating and transport sectors. Synergy effects mean that hydrogen becomes a valuable source of energy in an efficient overall system - completely without fossil-based sources of energy.
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The Rhine-Neckar region has
already established itself as one
of the most important hydrogen
model regions in Germany.

cles and build the necessary support infrastructure. A hydrogen hub with a high-pressure compression plant, hydrogen filling
stations open to the public throughout the
region and the trailers required for hydrogen transports complete the portfolio. The
switch from the internal combustion engine
to climate-friendly drive technologies is
one of the priority goals envisaged by the
Rhine-Neckar Metropolitan Region’s energy
concept.

The road to climate-neutral mobility
NEW FACES
The long-serving
head of the "Energy &
Mobility" department,
Bernd Kappenstein,
recently retired and
has been succeeded
by Dr. Doris Wittneben.
Mr Kappenstein earned
a national reputation,
especially for the
successful application
for the hydrogen model
project.

Activities in the field of mobility applications

The “H 2Campus” application and education

are part of the model project. The subsi-

centre for hydrogen is also under construc-

dies will help the consortium “H 2Rivers”

tion in Eppelheim. As a smart, green loca-

to make at least some of the region’s local

tion for meetings and research, it will con-

public transport in the region climate-neu-

nect students, teachers and companies and

tral with around 40 fuel cell buses deployed

form a unique testing ground for the innova-

throughout the region. The consortium

tions of the future.

plans to introduce the first fuel cell buses
in the metropolitan region at the beginning
of 2023. At the same time, it will purchase
fuel cell refuse collection vehicles, fuel cell
cars, forklift trucks and road service vehi-

The Rhine-Neckar Metropolitan Region and its
“H2Rivers” concept were among the winners of
the national competition “HyLand – Hydrogen
Regions in Germany”.
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